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XA TAY TIEN HAI Déc lap - Tw do - Hanh phuc
Sé: 139/KH-UBND Tay Tién Hai, ngay 24 thang 9 nam 2026
KE HOACH

Xay dung va trién khai mé hinh“Cong dong s6 két ndi an ninh trat tu
Chu dong phong ngira, kip thoi xir ly”

Can ctt Nghi quyét s6 22-NQ/PU ngay 24/9/2026 cua Ban Thuong vu
Dang uy xa Tay Tién Hai vé ting cudng su lanh dao cua Dang d6i v6i cong tac
nam tinh hinh, trao doi, t1ep nhén thong tin vé an ninh, trat ty tai co s thong qua
mo hinh “Céng dong s6 ket nbéi ANTT — Chu dong thong tin, kip thoi xir 1y, Uy
ban nhan din xi Tay Tién Hai ban hanh K& hoach xdy dung va trién khai mé
hinh, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Tao 1ap mot kénh théng tin truc tiép, nhanh chong, thong nhat tir Cong
an xa dén thon, phuc vu cong tac nam tinh hinh, tuyén truyen canh bao, tiép
nhan phan 4nh ciia can bo, nhan dan vé cac van dé lién quan dén an ninh, trat ty
trén dia ban.

- Chuyén manh phuong thirc bao dam ANTT tir bi dong xu ly sang chu
dong phong ngira, phat huy kha ning phat hién sém nhiing van dé phat sinh
ngay tur thon, xom; kip thoi bdo cdo, x4&c minh, xtr 1y hodc tham muu cap co
tham quyén xir 1y, khong dé vu viéc nho kéo dai, tich tu thanh van dé phurc tap.

- Phat huy vai tro cua Cong an xa, Trudng thon, Truong Ban Cong tac
Mat tran, luc luong tham gia bdo v&€ ANTT & co s& va cac luc lugng lién quan
trong viéc ndm tinh hinh, tuyén truyén, van dong nhan dan tham gia bao dam
ANTT.

- Tang cuong su phdi hop giita UBND xa - Cong an x4 - cac thon - Mt
tran TO quéc va cac luc lugng tham gia bdo vé ANTT & co s&, bdo ddm thong
tin vé ANTT duoc chuyén dén dung nguoi, dung dia chi, ding trach nhiém va
dugc xu ly theo quy dinh.

- Khai thac hiu qua nén tang Zalo nhu mot céng cu hd tro quan 1y, dleu
hanh va két ndi thong tin; ddng thoi ting budc hinh thanh phuong thirc “nam
tinh hinh bang nhiéu kénh, xur 1y thong tin theo quy trinh, x4c dinh rd trach
nhiém dén timg khau”.

2. Yéu ciu

- Viéc xay dung mo hinh phai thiét thyc, hiéu qua, an toan, tiét kiém,
khong hinh thire, phit hop diéu kién thyc té ciia dia phuong.

- Thong tin dua vao m6 hinh phai bao dam chinh xac, 6 ngudn, c6 ngudi
chiu trach nhiém tiép nhén, phan loai va xu 1y; khong dé xay ra tinh trang thong
tin bi bo sot, cham chuyén, chuyén sai dia chi hodc khong xac dinh duoc trach
nhiém xu 1y.



- Moi thdng tin phan anh Vé ANTT phai duoc tiép nhan, phan loai va xir
ly theo murc d6; thong tin khan cap phai dugc bao ngay cho Cong an xa bang
phuong thirc phu hop, khong phu thudc duy nhat vao viéc guri tin nhén trén Zalo.

- Hoat dong ctia mo hinh phai tudn thti quy dinh cua phap luat vé bao vé
bi mat nha nudc, bao v¢ dir liéu ca nhan, bao ddm an toan thong tin va cac quy
dinh c6 lién quan; khong dang tai cong khai thong tin thudc danh muc bi mat
nha nudc, thong tin ¢4 nhan nhay cam, tai li¢u nghi€p vu hoac néi dung chua
duogc kiém chimg.

II. PHAM VI, POI TUQNG VA NGUYEN TAC HOAT PONG

1. Pham vi thuc hién: M6 hinh duoc trién khai trén dja ban x4.

2. Thanh phan tham gia

- Cong an xa: Chi huy Cong an xa; Té truong cac to cdng tac; Can bod
dugc phan cong truc tiép quan tri, diéu hanh va theo ddi thong tin ctia md hinh.

- O céac thon: Truong thoén; Truong Ban Cong tac Mat tran thon; To
truong luc luong tham gia bao vé¢ ANTT & co so;

3. Nguyén tic hoat dong

- Cong an x4 1a dau mbi chuyén mén tiép nhan, phan loai, kiém tra, xac
minh va tham muu xt Iy cac thong tin lién quan dén ANTT thudc pham vi, tham
quyén.

- Thanh vién tham gia md hinh ¢6 trach nhiém ndm tinh hinh tai dia ban
dugc phan cong, kip thdi phan anh nhitng van dé phat sinh, khong tu ¥ két luan
vu viéc khi chua c6 can cir xac minh.

- Khong st dung mo hinh dé thay thé cac kénh tiép nhan tin bao, t6 giac
t01 pham va céc thu tuc phép ly khac theo quy dinh cua phép luat.

- Khong bién nhém Zalo thanh noi tranh luan, binh luan c4 nhan, dang tai
ndi dung khong lién quan hodc phat tan thong tin chua kiém chimg.

- Thong tin phai duge xu ly theo nguyén tac: “Co6 thong tin - c6 tlep
nhan; ¢6 tlep nhan - ¢6 phan loal, ¢6 phan loai - ¢6 nguoi xir ly; co xir ly - cO
két qua; cé van dé - co bao cdo.’

III. MUC TIEU, CHI TIEU
1. Muc tiéu chung

Xay dung md hinh Zalo cong dong tro thanh kénh két ndi thong tin
ANTT tur co s0, gop phan giup cip uy, chinh quyen va Cong an xa chu dong
nam tinh hinh, phat hién sém nguy co, giai quyét kip thoi vu viéc ngay tir thon,
khong dé bi dong, bat ngo; dong thoi nang cao y thic, trach nhiém ciia can bo
co sO va nhan dan trong tham gia bao dam ANTT.

2. Chi tiéu cu thé

- 8/8 thon c6 dau modi tham gia va thuc hién day du trach nhiém cung cp,
tiép nhan, chuyén tai thong tin theo phan cong.

- 100% Truong thon, Truong Ban Cong tac Mt tran va To trudng luc luong
tham gia bdo vé ANTT & co sé dugc phé bién muc dich, yéu cau, quy ché va ky
nang co ban khi tham gia m6 hinh.



- 100% thong tin phan anh, kién nghi lién quan dén ANTT duoc gui qua
mo hinh phai duoc tiép nhan, phan loai, xdc dinh co quan/ngudi cd trach
nhi¢m xtr ly.

- D6i v6i thong tin c6 tinh chit khan cép, nguy co truc tiép anh huong dén
tinh mang, tai san, ANTT, phai bao ngay cho Cong an xa bﬁng dién thoai hoac
phuong thire lién lac phu hop, dong thoi cip nhat thong tin trén hé théng khi
diéu kién cho phép.

- binh ky hang thang, Cong an xa tong hop tinh hinh, s6 lugng thong tin tlep
nhan, sb vu viéc di xu 1y, dang xu 1y, két qua xir Iy va nhitng van dé ndi 1én dé
tham muu UBND x4 chi dao.

- Dinh ky 06 thang va hang nam t6 chic danh gia md hinh; khong danh gia
bang sO lugng tin nhan ma danh gia bang hiéu qua phat hién, phong ngira, xir 1y
va giai quyét van dé thyc té tai co so.

IV. NOI DUNG
1. Thiét 1ap mé hinh
- COng an xa tham muu UBND xa théng nhat: Tén md hinh; Thanh phan

tham gia; Nguoi quan tri; Quy ché hoat dong; Danh sach thanh vién; Quy trinh
tiép nhan va xir Iy thong tin; Ché d6 bao cdo, kiém tra, danh gia.

- Tén chinh thirc: “Cong ddng so két ndi an ninh trat tw - Chi dong phong
ngua, kip thoi xu ly”.

- Khau hiéu hanh dong: “Két ndi thong tin — Cha dong nam tinh hinh — Kip
tho1 phong ngura — X 1y ngay tir co s¢”.

2. Noi dung thong tin dwoc trao doi

- Thong tin vé an ninh:

+ Nhitng biéu hién, vu viéc ¢ nguy co anh hudng dén ANTT;

+ Mau thuan trong nhan dan c6 nguy co phat sinh phtc tap;

+ Van dé lién quan dén ton gido, tin ngudng, tranh chép, khiéu kién;

+ Nhitng van dé phat sinh tai cong dong dan cu can luc lwong chirc ning nim
tinh hinh.

- Théng tin vé trdt tir, an toan xa hoi:

+ Trom cap, cb ¥ gay thuong tich, gay rdi trat tu cong cong;

+ Co bac, sd dé, cho vay 1ai nang;

+ Ma tay va cac hanh vi lién quan;

+ Vi pham vé vii khi, vat liéu nd, cong cu hd tro;

+ Vi pham phép luat khac phat sinh tai dia ban.

- Théng tin vé phong chay, chita chdy va citu ngn, ciru hg: Chay, nd; Nguy

co chay, nd; Co so, ho gia dinh co6 nguy co mat an toan; Su ¢b can lyc lugng
chirc ning hd tro.

- Théng tin vé trdt ty, an todn giao thong: Piém, khu vuc ¢ nguy co mat an
toan giao thong; Lan chlem long du’ong, via he; Tu tap gay mat trat ti; Cac van
dé bat cap can chinh quyén xem xét giai quyét.



- Thong tin vé t& nan x3 hoi va cac van dé xa hoi co lién quan dén ANTT: Tu
diém phtc tap; Thanh thiéu nién tu tdp c6 biéu hién vi pham; Cac van dé phat
sinh trong cong déng dan cu co nguy co dan dén vi pham phap luat.

- Thong tin phuc vu tuyén truyen, phong ngira: Canh béo thu doan Itra dao;
Canh bao t61 pham; Thong tin vé€ phuong thire, thu doan mai; Huong dan nguoi

dan chu dong phong ngura; Tuyén truyén cac quy dinh cta phéap luat lién quan
dén ANTT.

V. QUY TRINH TIEP NHAN, PHAN LOAI VA XU LY THONG TIN

- Buéc 1. Tiép nhén

Thong tin duoc tiép nhan tir: Trudng thoén; Trudng Ban Cong tac Mat tran;
Thanh vién lyc lugng tham gia bao vé¢ ANTT ¢ co s¢; Can by Cong an xa; Cac
nguodn thong tin hgp phap khac duoc thanh vién phan anh qua mé hinh.

~ Nguoi tiép nhan co trach nhiém chuyén thong tin ddy du, trung thuc, han ché
to1 da viéc thém, bét, suy dién ndi dung.

- Buwédre 2. Phan loai thong tin

+ Loai I: I{htfn cdp: Thong tin lién quan truc tiép dén tinh mang, strc khoe,
tai san, chay nd, ddnh nhau, gay rdi1, td61 pham dang x4y ra hodc nguy co xay ra
ngay — Bao ngay, xir ly ngay.

ot Loai 2: Cén xdc minh sém: Thong tin vé vu viéc, ddi tuong, dia ban co
dau hiéu phuc tap hoac nguy co phat sinh vi pham — Phan c¢ong can b xac
minh, xir ly hoac tham muu xuw ly.

+ Logi 3 Thong tin phuc vu phong ngira: Canh bao, phan anh tinh hinh,
nguy co, van dé dan sinh co lién quan dén ANTT — Tong hgp, theo doi, tham
muu giai phap phong ngura.

+ Logi 4 Thong tin khong thujc pham vi ANTT: Chuyén co quan, bd phan
co trach nhiém hodc hudng dan ngudi cung cap lién hé dung dia chi.

- Buéc 3. Phan cong

+ Mbi thong tin thudc dién phai xac minh phai xac dinh: Nguoi tiép nhan;
Nguoi chu tri xtr Iy; Nguoi phoi hop; Thot han xir 1y; Két qua can dat.

+ Khong dé xay ra tinh trang “nhiéu nguoi biét nhung khong ai chiu trach
nhiém”.

- Buéc 4. Xac minh, xir ly

+ Cong an xa chu tri xac minh thgo ch@c nang, nhiém vy, tham quyén; phéi
hop v6i cac luc lugng lién quan khi can thiét.

+ Thanh vién lyc lugng tham gia bao vé ANTT & co s& thyc hién nhiém vu

theo quy dinh va sy phan cong, huéng dan ciia Cong an xd; khong tu y diéu tra,
két luan, xir Iy vu viéc vuot qua chirc ning, nhiém vu, quyén han.

- Bude 5. Cap nhat két qua

Sau khi xur ly, can bo duoc phan cong cép nhat két qua theo ché do quan ly
ndi bo; ddi v4i thong tin can phan hdi, thuc hién phan hdi & muc phu hop, bao
dam khong lam 16 bi mat nghiép vu hodc thong tin ca nhan khong can thiét.

- Budc 6. Theo doi sau xir ly



Péi véi vu viée ¢ nguy co tai dién hodc c6 tinh chat phirc tap, Cong an xa
tiép tuc theo ddi, phdi hop voi thon va luc luong co sé dé chu dong phong ngira.

VI. QUAN TRI VA AN TOAN THONG TIN

1. Quan tri nhom

Cong an x4 bd trf tdi thiéu 02 quan tri vién, bao dam c6 ngudi theo ddi, xtr Iy
thong tin khi mot quan tri vién ving mit. Quan tri vién c6 trach nhiém: Kiém
soat thanh vién; Duy tri ndi dung dung muc dich; Kip thoi nhic nhé, x6a noi
dung vi pham quy dinh; B4o céo lanh dao Cong an xa khi c6 thong tin phtrc tap;
Ra soat thanh vién dinh ky.

2. Nhirng ngi dung khong dugc dang tai

Thong tin bi mat nha nudc; Tai li¢u nghi€p vu; Thong tin ¢4 nhan khong can
thiét; Hinh anh, tai liéu ctia vu an/vu viéc chua duge phép cong khai; Thong tin
chua duogc kiém chimg nhung c6 kha ning gay hoang mang; Noi dung xic pham
danh du, nhan phém; No6i dung kich dong, chia ré doan Kkét; Quang cdo, ban
hang, ndi dung khong lién quan dén hoat dong ctia mé hinh.

3. Xir ly thanh vién vi pham

Tuy tinh chat, mic do: Nhic nhd; Yéu cau chidm dut hanh vi; Tam thoi han
ché quyen tuong tac; Pé nghi dua ra khoi mé hinh; Bao cdo co quan c6 thim
quyén néu c6 ddu hiéu vi pham phap luat.

VII. CONG TAC TUYEN TRUYEN
1. Tuyén truyén trén hé thong truyén thanh, cac kénh thong tin cta x3 va tai
cac thon vé muc dich, y nghia ctia mo hinh.
2. Hudng din nguoi dan nhan biét cac tha doan tdi pham pho bién, dic biét 1a
Itra ddo trén khong gian mang.
3. Huéng dan nguoi dan cach phéan anh thong tin vé ANTT ding dia chi,
ding ndi dung, khong dua thong tin chua kiém ching 1én mang xa hdi.
4. Tuyén truyén phuong chdm: “Phat hién sém — Béo tin diing — Xir 1y kip
thoi — Khong dé phat sinh diém nong”.
nhirng ndi1 dung khong con phu hop.
VIII. KINH PHI THU'C HIEN
Kinh phi thuc hién mé6 hinh duoc bd tri trong pham vi dy toan ngén sach
xd dugc cap co tham quyén giao va cac nguon kinh phi hop phap khac theo quy
dinh. Vi€éc quan ly, str dung va thanh quy¢t toan kinh phi phai bao dam ding
muc dich, tiét kiém, cong khai, minh bach, dung quy dinh phap luét.
‘ Uu tién st dung cac ngudn lyc hién cd, han ché phat sinh chi phi khong
can thiét.
IX. PHAN CONG TRACH NHIEM
1. Cong an xa: La co quan thuong truc, chu tri tham muu va truc tiép to
chirc van hanh mo6 hinh. C6 trach nhi€ém:
- Tham muu UBND x4 chi dao trién khai mé hinh.
- X4y dung quy ché hoat dong, phan cong quan tri vién va can bd phu
trach.



- Quan ly thanh vién, bao dam dung ddi twong, diing muc dich.

- Theo doi thuong xuyén thong tin trén mo hinh.

- Tiép nhan, phén loai, x4c minh va xir 1y thong tin theo thim quyén.

- B(A’)j v0i thong tin vuot tham quyén, kip thoi bao cdo UBND x4 va co
quan c6 tham quyén.

- Chu dong cung cép théng tin canh bao, tuyén truyén, phong ngira toi
pham va vi pham phap luat.

- Dinh ky téng hq’p, danh gid hiéu qua hoat dong, tham muu UBND xa chi
dao chan chinh nhiing ton tai.

2. Trwéng thon

- La dAu mdi ndm tinh hinh ANTT tai dja ban thon.

- Chu dong phat hién, téng hop va phan 4anh cac van dé phat sinh.

- Phéi hop voi Cong an xa va lyc lugng tham gia bao vé ANTT ¢ co sO
xac minh thong tin ban dau theo yéu cau.

- Khéng tu ¥ cung cip cho bén ngoai cac thong tin ndi bd cia mé hinh.

- Chi1 dong tuyén truyén dé nhan dan nang cao y thirc phong ngira, to giac
to1 pham.

3. Trwéng Ban Cong tac Mat tran thon

- Phoi hop tuyén truyén, van dong nhan dan tham gia bao dam ANTT.

- Kip thoi phan anh tdm tu, tinh hinh trong nhan dan c6 lién quan dén
ANTT.

- Phoi hop hoa giai, van dong, phong ngira mau thudn trong cong dong
theo chtrc nang.

- Khong déng tai, chuyén tiép thong tin chua dugc kiém chimg hodc noi
dung c6 thé gay anh huéng dén doan két trong cong dong.

4. T6 truéng Luc lwgng tham gia bao vé ANTT & co sé

- Cht d6ng trién khai, don ddc thanh vién bam dia ban, nam tinh hinh.

- Kip thoi bao cao Cong an xa nhiing vu viéc, dau hiéu vi pham phap luat
hodc nguy co mat ANTT.

- I:héi hop thuc hién cac nhi€ém vu bdo dam ANTT theo su phan cong,
hudng dan cua Cong an xa.

- Thuc hién nghiém ché do bao mat thong tin.

5. Van phong HDND va UBND xa

’ Bhéi hop v6i Cong an xa trong cong tac tham muu UBND xa chi dao, don

doc, kiém tra viéc thuc hién ké hoach; tong hop cac nd1 dung thudc trach nhi€ém
cua UBND xa.

6. Pé nghi Uy ban MTTQ Viét Nam xd va cdc to chirc chinh trj - x3
hoi

Phéi hop tuyén truyén, van dong doan vién, hoi vién va nhan dan chap
hanh phap lut; Phan anh tinh hinh nhén dan; Tham gla Xay dung phong trao

toan dan bao vé an ninh T6 qudc; Phdi hop phong ngira, giai quyét nhiing van dé
phat sinh tai co sd.



7. Cac co quan chuyén mén thugc UBND xa

Can ctr chirc néng, nhiém vu duge giao, chu dong phdi hop voi Cong an
x@ xur ly nhimg thong tin lién quan dén linh vyuc phu trach; khong dé thong tin
sau khi dugc chuyén dén bi cham xur Iy hodc khong c6 phan hoi.

X. TO CHUC THUC HIEN

1. Truwéng Cong an xa chiu trach nhiém truée Chu tich UBND xa vé viée
tham muu, t6 chtrc trién khai, duy tri va danh gid hiéu qua hoat dong cua mo

hinh.

2. Truwéng cac thon, Truéng Ban Cong tac Mat tran va thanh vién luc
lwgng tham gia bao vé ANTT & co s¢: Chiu trach nhiém thyc hi¢n nghiém cac
nhiém vu dugc phan cong.

3 C&c co quan chuyén mon thugc UBND xa can cir chirc nang, nhiém vu
chua dong phdi hop thuc hién.

4. Trong qué trinh trién khai néu phat sinh khé khin, vudng méc, cic co
quan, don vi, thon kip thoi phan anh vé Cong an xa dé tong hop, bao cdo Chu
tich UBND xa xem xé&t, chi dao.

5. Yéu cau cac luc luong, bd phan lién quan x4c dinh day la nhiém vu
thuong xuyén trong cong tac bao dam ANTT & co so; khong trién khai theo
phong trao, khong lam hinh thirc, khong d€ mé hinh hoat dong cam chung./.

Noi nhén: p = 01 UY BAN NIIAN DAN
-UBND Xé; p— z(cAT/::LTJI\S/-!\kJ:;\mAN DAN
-TT Ban Chi dao 138 tinh; - ]
-BTV DU, TT HDND x3;
-B/c Chu tich, cac PCT- UNBD x&;
- Cac co quan, don vi c6 lién quan

- Luu: VP HDND, UBND X, HSMH.
Z o Tran Trong Dai
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